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CONIFERS HOUSE SCHOOL will comply with effective & good
governance practice.

LOCAL ADVISORY BOARD

The Conifers House School Local Advisory Board will take
responsibility for three core functions:

1. Ensuring clarity of vision, ethos and strategic direction.

2. Holding the Headteacher (Accounting Officer) to account for the
educational performance of the school and its pupils, and the
performance management of staff.

3. Overseeing the financial performance of the school and making
sure its money is well spent.

To achieve these core functions, we will ensure we have:

The right people with the necessary skills, time and commitment, and
sufficient diversity of perspectives to ensure internal challenge, all actively
contributing in line with clearly defined roles and responsibilities under an
effective chair and an explicit code of conduct, and with active succession
planning.

e Contribute to the annual self-assessment of governance suitability,
skills, experience and understanding

e Clear governance structures with tightly defined remits, particularly in
relation to functions delegated to committees or other bodies.

e Clear separation between the strategic and operational in terms of the
role of the board and its school leaders.

e A positive relationship between the Conifers House School Local
Advisory Board and its school leaders enabling robust constructive
challenge

e A good understanding of objective data particularly on pupil progress,
staff performance, finances and risks.

e Provide a link with school leaders regarding an identified area of
interest/ expertise (e.g. curriculum, Ofsted, safeguarding, early years,
IAG) and commit to an annual cycle of visits to support and challenge

e Robust processes for financial and business planning and oversight
and effective controls for compliance, propriety and value for money.

e Processes for regular self-evaluation, review and improvement
including; skills audits, training and development plans, and
independent external reviews as necessary.



¢ A Risk register and Risk Management Policy to ensure risks are being
addressed appropriately and independently scrutinised (i.e. not an
employee)

e Report to the LAB on the adequacy of the school’s internal control
framework, including financial and non-financial controls and
management of risks.

The Conifers House School Local Advisory Board will take a strategic role, act
as a critical friend to the school and be accountable for its decisions. It will set
aims and objectives and review, agree and monitor policies, targets and
priorities.

The Conifers House School Local Advisory Board will:

e Maintain and update annually Conifers House School Local Advisory
Board meetings

e Agree Terms of Reference (TOR) and committee structure for Conifers
House School Local Advisory Board annually.

e Annual Review of Safeguarding and Child Protection and Health and
Safety Policies

e Rolling Programme of monitoring and review of all other policies.

e Adopt and monitor the policy procedures for dealing with complaints
from parents/ carers

¢ Review, adopt and monitor a Conifers House School Local Advisory
Board’s expenses policy

e Review annually the delegation of functions and committee structure

e Organise support and training for Conifers House School Local
Advisory Board members

e If required, consider the suspension of a Conifers House School Local
Advisory Board Member

e The LAB will meet twice per term

e The LAB committees will meet twice per term

Disqualification

Any member of staff other than the Headteacher, when the subject for
consideration is the pay, performance or discipline of any other member of
staff.

The Headteacher or any governor may not attend when he/she is the subject
under discussion or there is a perceived conflict of interest.

Employees may attend and contribute to discussions regarding risk to provide
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information but should not be a voting participant

Persons ineligible to be members of the Conifers House
School Local Advisory Board

No person unless he/she is aged 18 or over at the date of appointment.

A member shall cease to hold office if he becomes incapable by reason of
mental disorder, iliness or injury of managing or administering his own affairs.

A member shall cease to hold office if he is absent without the permission of
the Chair from all their meetings held within a period of six months.

A person shall be disqualified from holding office if he/she is

(a) included in the list of teachers and workers with children or young persons
whose employment is prohibited or restricted under section 1 of the Protection
of Children Act 1999; or

(b) disqualified from working with children under section 35 of the Criminal
Justice and Court Services Act 2000.

(c)if he is a person in respect of whom a direction has been made under
section 142 of the Education Act 2002.

(d)where he has, at any time, been convicted of any criminal offence,
excluding any that have been spent under the Rehabilitation of Offenders Act
1974 as amended, and excluding any offence for which the maximum
sentence is a fine or a lesser sentence except where a person has been
convicted of any offence which falls under section 72 of the Charities Act
1993.

(e) if he has not provided to the Chair a DBS at an enhanced disclosure level
under section 113B of the Police Act 1997. In the event that the certificate
discloses any information which would in the opinion of the Chair confirm their
unsuitability to work with children that person shall be disqualified. If a dispute
arises as to whether a person shall be disqualified, a referral shall be made to
the Secretary of State to determine the matter. The determination of the
Secretary of State shall be final.

Conflicts of Interest

Any member who has any duty or personal interest (including but not limited
to any Personal Financial Interest) which conflicts or may conflict with his
duties as a member shall disclose that fact to the Chair as soon as he
becomes aware of it. A member must absent himself from any discussions of
the Board in which it is possible that a conflict will arise between his duty to
act solely in the interests of the School and any duty or personal interest
(including but not limited to any Personal Financial Interest).

The LAB will retain and update any conflicts arising in a register
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Selection

When vacancies arise, selection will be via (an expression of interest) letters
of interest from interested persons. The members of the Local Advisory Board
will then vote on the suitability of that persons.

Induction and Training

The Headteacher will meet with a new Chair to discuss their role and
responsibilities. An experienced Chair from another school may be assigned
as a mentor for a period of three months.

The following induction and training is recommended for new members of the
Local Advisory Board:

e welcome letter from the Chair;

e welcome letter from the Headteacher and school information including
school prospectus;

¢ meeting with the Chair and Headteacher to explain the role and
responsibilities of a member of the Conifers House School Local
Advisory Board and how it operates; vision, mission values and
organisation; about the school;

e tour of the school,

e attendance at a school function.

e Sight of LAB minutes, excluding confidential items

« Committee meetings will not be open to the public, but minutes are available
except for Part Il (confidential Minutes).

« Each committee shall be clerked by the professional governance Clerk to
Conifers House School Local Advisory Board. In the absence of the Clerk the
committee shall choose a Clerk for that meeting from among their number
(someone who is not a member of staff at the school).

* The draft minutes of each meeting will be circulated with the agenda for the
next ordinary meeting of the full Conifers House School Local Advisory Board
and will be presented at that meeting by the Chair (or in his/her absence
another member of the committee).

General Terms

« To act on all matters to ensure the effectiveness, efficiency and
reputation of the school.

» To contribute to the Self-Evaluation Form (SEF) and School
Development and Improvement Plan (SD&IP).

* All members of the Conifers House School Local Advisory Board
should consider Safeguarding and Child Protection and Health and
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Safety.

Ensure that members are updated regarding the annual changes and

ongoing implications for school and the governor role with respect to
KCSIE



CONIFERS HOUSE SCHOOL LOCAL ADVISORY BOARD
STANDARD AGENDA ITEMS

1. Compliance
Receive reports from Headteacher. To include: School Evaluation (SEF) in ISI
format, Safeguarding, Health and Safety and Risk Assessments and School
Development and Improvement Plan (SD&IP) and actions as necessary.

2. Curriculum, Quality and Standards

Receive reports on C, Q&S Sub-Committee. To include lesson observations;
pupils progress; attendance data/ absenteeism; behaviour.

3. Finances and Estates

Receive reports on Finances and Estates from Finance and Estates Sub-
Committee

4. Policies

Receive reports on Policies from Policies Sub-committee, reviewed on an
annual rolling programme

5. Human Resources

¢ In consultation with the Headteacher, determine the staffing
structure of the school.

¢ Review staff attendance staff turnover, sickness, disciplinary
actions and appraisal.

6. Marketing
¢ Receive reports on Marketing activity, including website, social

media, press releases, calendar of annual events, parental
engagement, prospectus.



SUB-COMMITTEE STRUCTURE

Local Advisory
Board

Curriculum, Quality
and Standards

Sub-Committee

Finance

Policy

Sub-Committee Sub-Committee

TERMS OF REFERENCE

* The sub-committee Chair should be appointed at the beginning of each
school year by the Conifers House School Local Advisory Board or by
the sub-committee and shall not be a member of staff at the school or
an Associate member or a non-governor member.

e The Chair of Conifers House School Board can be an ex-officio
member of each sub-committee and may attend each sub-committee
meeting

e The sub-committee may make recommendations to the Conifers
House School Local Advisory Board for co-option of non-governor
members.



Administration
The sub-committees will meet at least once per term.

Agendas will be agreed in advance by the Chair of the sub-committee (based
on, but not limited to, a pre-agreed annual schedule of activity) and papers will
be circulated to members and attendees at least 5 working days in advance of
the meeting.

Minutes of meetings will be taken and made available to the chair within 10
working days, once approved in draft by the Chair of the sub-committee, be
submitted to the next scheduled meeting of the Conifers House School Local
Advisory Board.

The Conifers House School Local Advisory Board will review these Terms of
Reference and self- assess its performance against them on an annual basis.

CURRICULUM QUALITY & STANDARDS SUB COMMITTEE

The duties of the Curriculum, Quality & Standards Sub- Committee are
to report to the Conifers House School Local Advisory Board on the
following matters:

e Annually adopt the Self-Evaluation Form (SEF) and Review, approve
and monitor the School Development and Improvement Plan (SD&IP)
and Post-Ofsted Action Plan.

e Review pupil progress

e Monitor attendance of pupils/staff/advisors

e Review pupil behaviour and attitudes to learning, including: the level of
exclusions; behaviour, attendance and bullying

e Receive curriculum implementation plans and the impact (lesson
observations for curriculum delivery and pupil assessment)

e Review, adopt and monitor an overall curriculum policy, its intent,
implementation and impact

e In collaboration with staff, provide information about how the curriculum
implementation influences the quality of teaching and how the
curriculum is taught, evaluated and resourced.

e Ensure that the requirements of children with special needs are met, as
laid out in the Code of Practice and implemented through the EHCPs

e Provide oversight, monitor and review the information about school
performance and report (including) according to statutory requirements.

¢ Review adopt and monitor procedures concerning personal
development, SEN and Inclusion, equality and diversity, monitor their
implementation and advise the Conifers House School’s Local Advisory
Board of any actions required .
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e Advise the Conifers House School Local Advisory Board on the relative
funding priorities necessary to (implement) deliver the curriculum.

e Oversee the arrangements and approve any risk assessments for
educational visits

e Prepare and publish the school prospectus and school profile.

e Review and monitor examination/national test results and outcomes
that provide for curriculum impact.

FINANCE AND ESTATES SUB COMMITTEE

The duties of the Finance and Estates Sub-Committee are to report to the
Local Advisory Board on ensuring the following matters:

1. School premises and facilities.

a. Ensure School is fully health and safety compliant

b. Oversee estates strategy

C. Ensure regular refurbishment of all areas in the school

d. Ensure heating system meets requirements

e Oversee development of additional premises to broaden the curriculum

offer and enable expansion

f. Receive an annual health and safety audit, with a designated governor
involved

2. Raise the profile of the school

a. Ensure that a detailed marketing strategy is produced

b. Ensure that the school is shortlisted for at least one national education
award

C. Create school ambassador group

d. Ensure continued national and local press

3. Ensure the school is financially healthy

a. Ensure that pupil recruitment targets are met

b. Ensure that financial targets are met
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Ensure that all debt is cleared by December 2023
Ensure minimum 3 months reserves

Secure a range of sponsorship activities

Demonstrate best value for money

Entry point pupil fees to align with the state sector

Provide activities over and above other schools

Introduce new pupil 2 day induction and 3-day end of year programme

Receive excellent pupil and external stakeholder feedback

Develop a range of mutually beneficial Partnerships & Alliances
Parents group

Local FE College

Schools

Local community and employers

Evaluation and Management of Risk

A Risk register and Risk Management Policy to ensure risks are being
addressed appropriately and independently scrutinised (i.e. not an
employee)

Report to the LAB on the adequacy of the school’s internal control
framework, including financial and non-financial controls and
management of risks.

Consider reputational risk and mitigation
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POLICIES SUB-COMMITTEE

1. Review Policies on a rolling programme as below
2. Ensure that Key Policies are available on the website.

Autumn Term

Spring Term 1

Summer Term 1

Safeguarding and Child
Protection (Aug),

Compilaints (Jan)

Equal Opportunity and
Accessibility Policy (June)

Health and Safety (Oct)

Medical Policy (Jan)

Accessibility Plan — Three
Year

Staff Code of Conduct
(Nov)

Curriculum (Jan)

Admissions (June)

Anti-bullying (Dec)

Fire and Emergency
Evacuation (Feb)

SEN Disability and
Inclusion (Dec)

Risk Assessment (April)

Scheme of delegation
(including financial)

Positive Behaviour (April)

Finance regulations

Recruitment & Selection
(May)
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Date reviewed and adopted........................

Date of nextreview...........oovieiiiiiiiiiiiii..

Signature of Chair of Conifers House School Local Advisory Board

14



