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Introduction and Legislative Context

Conifers House School is committed to safeguarding pupils, staff, visitors, and contractors through
proactive risk management. This policy sets out the framework for identifying, assessing, recording, and
reviewing risks across the school. Risk management at Conifers House School is a continuous process
that underpins the safety, welfare, and educational experience of all pupils. By embedding risk
awareness into daily practice, maintaining a robust Risk Register, and upskilling staff, the school
ensures compliance with legislation and inspection standards while fostering a safe, supportive
environment tailored to the needs of a special school.

The rationale for risk management is rooted in statutory duties under the Health and Safety at Work
Act 1974, the Management of Health and Safety at Work Regulations 1999, and the Independent
School Standards (Part 3 - Welfare, Health and Safety of Pupils). These require schools to ensure
the welfare of pupils and staff by conducting suitable and sufficient risk assessments, implementing
control measures, and maintaining records that demonstrate compliance.

Strategic Risk Management

Major risks such as fire safety, safeguarding, and protective security are addressed in discrete policies.
This overarching policy provides the framework for all other risk management activity, ensuring
consistency, accountability, and best practice across the school. The school will maintain a Service
Level Agreement (SLA) for health and safety monitoring with the local authority, which includes the
provision of an annual report detailing compliance, incidents, and recommendations.

Governors will review this report and monitor the management response to ensure that all actions are
addressed promptly and effectively. This level of external support is vital in strengthening the governing
body’s oversight role: it provides independent assurance, highlights areas of risk, and ensures that
statutory duties under the Health and Safety at Work Act 1974 and the Independent School Standards
are met.

Risks Associated with Special School Settings

Children and young people in special schools present a diverse range of needs, including physical
disabilities, medical conditions, sensory sensitivities, and behavioural or emotional challenges. These
factors create unique risks that must be carefully managed to ensure safety, dignity, and access to
learning.

Key Risk Areas
Medical Needs

e Pupils may require medication, specialist equipment, or emergency interventions. Risks include
delayed response or inadequate staff awareness.

Mobility and Accessibility

e Pupils with physical disabilities may need adapted evacuation routes, specialist seating, or
supervision in outdoor areas.

Behavioural and Emotional Regulation

e Pupils may display unpredictable behaviours, including aggression, absconding, or self injury,
which require proactive management.

Sensory Sensitivities
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e |oud noises, crowded spaces, or environmental changes can cause distress, leading to
heightened risk during activities such as fire drills or assemblies.

Communication Needs

e Pupils with limited verbal communication may struggle to express discomfort, pain, or risk,
requiring staff vigilance and alternative communication strategies.

Community and Off-Site Activities

e Trips, forest school sessions, and use of the playing field introduce risks from unfamiliar
environments, tools, and weather conditions.

Dynamic Risk Assessment

While generic and individual risk assessments provide a baseline, dynamic risk assessments are
crucialin a special school context. These are real time judgments made by staff to respond to changing
circumstances, pupil behaviours, or environmental conditions.

Dynamic risk assessments are essential because:

e Pupil Needs Change Rapidly: A pupil may become distressed, dysregulated, or unwell without
warning. Staff must adapt immediately.

e Environments Are Variable: Outdoor learning, community visits, and shared facilities
introduce unpredictable risks such as weather, traffic, or public interaction.

o Behavioural Triggers Are Contextual: What is safe in one setting may become unsafe in
another (e.g. sensory overload in a crowded hall).

o Safeguarding Demands Flexibility: Staff must balance safety with inclusion, ensuring pupils
can participate fully while risks are managed proportionately.

o Inspection and Compliance: Regulators expect schools to demonstrate not only written risk
assessments but also staff competence in applying them dynamically.

Purpose of Risk Assessment
Risk assessments are essential to:
e |dentify hazards and evaluate potential risks.
e |mplement proportionate control measures to reduce risks to an acceptable level.

e Protect pupils, staff, and visitors, particularly in a special school context where additional
needs must be considered.

e Provide evidence of compliance with legislation and inspection frameworks.

e Support a culture of safety, responsibility, and continuous improvement.
Risk Assessment and Local Risk Tailoring

e The school maintains a Risk Register as a central record of all identified risks.

e The register is reviewed half termly by the Senior Leadership Team and governors to ensure risks
remain current and controls effective.

e Sections within the Risk Register include:
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o Strategic Risks
(e.g. governance, finance, reputation).
o Operational Risks
(e.g. curriculum delivery, staffing, premises).
o Health and Safety Risks
(e.g. fire, first aid, site security).
o Safeguarding Risks
(e.g. pupil welfare, online safety).
o Environmental Risks
(e.g. forest school, playing field, weather conditions).
o Compliance Risks
(e.g. regulatory changes, inspection readiness).
Types of Risk Assessments
Individual Pupil Risk Assessments
e Conducted for pupils with specific medical, behavioural, or mobility needs.
e |nclude strategies for safe participation in lessons, trips, and activities.
e Reviewed regularly with input from parents, carers, and external professionals.
Generic Risk Assessments
e Cover common school activities and environments.
e Examplesinclude:
o Classroom activities.
o Science laboratories.
o PElessons and sports fixtures.
o School trips and transport.
o Use of ICT and online platforms.
Specialist Risk Assessments

e Forest School: Includes risks relating to outdoor learning, use of tools, fire pits, and natural
hazards.

o Playing Field: Covers risks from uneven surfaces, weather conditions, and shared use with
external contractors or developments.

Staff Upskilling and Responsibilities
o All staff receive training in risk awareness and the completion of risk assessments.
e Designated staff are upskilled to compile and update the Risk Register.

e Training includes practical workshops, scenario planning, and use of templates.
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e Governors receive oversight training to challenge and monitor risk management effectively.
Review and Monitoring

e Risk assessments are reviewed half termly and updated following incidents, changes in
activities, or new legislation.

e The Risk Register is presented to governors at least once per term.
e Findings are shared with staff to ensure transparency and collective responsibility.

e External audits or inspections may be used to validate the effectiveness of risk management.

Links to Other Policies

This policy should be read alongside discrete policies for major risks, including:
e Fire Safety and Evacuation Policy
e Safeguarding and Child Protection Policy
e Health and Safety Policy

e Data Protection and Online Safety Policy
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